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How to use this guide.!!
This group mentoring guide has been structured around some preliminary work on the 
core competencies for pastors in the GPAC, as is being established by the Board of 
Ordained Ministry.  !!
For clergy, these represent the daily skills and tools we must use to remain healthy 
and effective.  As such, they make an ideal framework for group mentoring sessions.!!
This curriculum is designed to be greatly flexible.  Each of the 10 sections contains 
resources and materials that could be used over one or two gatherings.  Which 
sections you choose to use and in which order is the decision of the group.!!
Mentors can feel free to pick and choose activities, and to supplement them with their 
own resources.  However, we do encourage each group to have one or more case 
studies presented each session.  The suggested form is included in the back of this 
packet.  !!
For the first gathering, it may be helpful for the mentor to share a case study based on 
the day’s theme, as a way of introduction, and modeling appropriate ways to share 
material.!
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Theme:!
Spend 1-2 sessions on each.  You choose the order. 

Welcome:!
Time for introductions/small talk/ first things.

Prayer:!
Based on the theme, or use your own.

Definition:!
Describes the core competency.

Quote:!
Usually a secular quote to prompt initial discussion.

Check In:!
Opportunity to share struggles/victories, to ask practical ministry questions, and to 

share briefly how this session’s theme may have impacted them recently. 

Self-Assessment:!
A variety of ways to interact with 5 or 6 statements related to the core competency.

Scripture:!
A variety of ways to interact with scripture related to the theme.  Feel free to 

supplement with additional scripture. 

Case Study:!
One or more people will have signed up in advance to share a case study related to 

the current theme.  !

Learning/Activity and Discussion:!
Quick-read articles (many from the secular world) or group activities that invite further 

delving into the theme.

Closing Prayer:!
Led by the case study presenter

Housekeeping:!
Scheduling, sign-ups, last minute details.

Each worksheet has 12 sections to it:!
mix and match, choose your own order.



!!
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Welcome: (Introductions/first things) !
Opening Prayer: (or substitute your own)   !
—Silence— !
Holy Spirit, we come to you with so much on our plates.  Details and conflicts, 
obstacles and issues.  In our personal lives we struggle to see beyond our busy 
days, and in our churches we long to look at our ministry through the eye of 
Your Kingdom.  We ask that you grant us focus and foresight, so that we might 
co-create with you and with each other a vision that leads us forward in faith. It 
is through Christ’s name that we pray, Amen. !
Definition:  Visioning is identifying long-term goals and advocating for the 
implementation of different or alternative ideas.  !
Quote: “Good leaders must communicate vision clearly, creatively, and 
continually. However, the vision doesn't come alive until the leader models it.” ― 
John C. Maxwell !
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to visioning in their ministry setting.  !
Self Evaluation:   What role does visioning play in your ministry? 
(Read each of these statements and invite people to pick one that reflects a 
personal strength, and one that reflects a growing area.  In groups of 3-4 have 
each person reflect on one or both. !
1.  Thinks in innovative and creative ways. 
2. Approaches tactical problems by emphasizing solutions that support strategic 

objectives. 
3. Challenges the congregation to constantly improve and grow. 
4. Identifies long-term, future goals for the congregation. 
5. Support and promotes the strategic initiatives of others.  
6.  Overcomes obstacles to achieve results. !
Scriptures:  Invite group members to read a scripture aloud.   Habakkuk 2:2-3, 
Proverbs 29:18, Joel 2:28, 1 John 4:1, Isaiah 6:1-13   Share any insights as a 
group. 
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Mentor Worksheet 1!

Visioning



!
Case Study:  Previously have one member sign up to present a case study that 
centers on issues of visioning.  See attached format for case study. !
Learning and discussion:  The following is a list of vision statements compiled 
by http://topnonprofits.com/examples/vision-statements/ !
The following vision statements were selected from the top 100 nonprofits 
(based on a series of web, social, and financial metrics). !
Print off a copy for each person, and have them select their favorite 5 statements 
from the list.  Compare results and discuss what this says about visioning in the 
church.  (Share the “general findings” after people have selected their favorites) !
GENERAL FINDINGS 
The best visions are inspirational, clear, memorable, and concise. 
Avg length for the full 30 organizations listed here is only 14.56 words (excluding 
brand references) 
Avg length for the first 15 organizations is only 10.5 words (excluding brand 
references). 
The shortest contains only three words (Human Rights Campaign) 
The longest contains 31 words (Amnesty International) !!
(article is found on next page) !!
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) !
———————————————— 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30 EXAMPLE VISION STATEMENTS from http://topnonprofits.com/examples/
vision-statements/ !
Oxfam: A just world without poverty (5 words) !
Feeding America: A hunger-free America (4 words) !
Human Rights Campaign: Equality for everyone (3) !
National Multiple Sclerosis Society: A World Free of MS (5) !
Alzheimer’s Association: Our vision is a world without Alzheimer’s (7) !
Habitat for Humanity: A world where everyone has a decent place to live. (10) !
Oceana seeks to make our oceans as rich, healthy and abundant as they once were. (14) !
Make-A-Wish: Our vision is that people everywhere. will share the power of a wish (13) !
San Diego Zoo: To become a world leader at connecting people to wildlife and conservation. 
(12) !
The Nature Conservancy: Our vision is to leave a sustainable world for future generations. (11) !
Ducks Unlimited is wetlands sufficient to fill the skies with waterfowl today, tomorrow and 
forever. (13) !
In Touch Ministries: proclaiming the Gospel of Jesus Christ to people in every country of the 
world. (14) !
NPR, with its network of independent member stations, is America’s pre-eminent news 
institution (12) !
World Vision: For every child, life in all its fullness; Our prayer for every heart, the will to make 
it so (19) !
Teach for America: One day, all children in this nation will have the opportunity to attain an 
excellent education. (16) !
ASPCA: That the United States is a humane community in which all animals are treated with 
respect and kindness. (18) !
Cleveland Clinic: Striving to be the world’s leader in patient experience, clinical outcomes, 
research and education. (14) !
Goodwill: Every person has the opportunity to achieve his/her fullest potential and participate in 
and contribute to all aspects of life. (21) !
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Smithsonian: Shaping the future by preserving our heritage, discovering new knowledge, and 
sharing our resources with the world (17) !
WWF: We seek to save a planet, a world of life. Reconciling the needs of human beings and the 
needs of others that share the Earth… (25) !
Save the Children: Our vision is a world in which every child attains the right to survival, 
protection, development and participation. (18) !
Kiva: We envision a world where all people – even in the most remote areas of the globe – hold 
the power to create opportunity for themselves and others. (26) !
Leukemia & Lymphoma Society: Cure leukemia, lymphoma, Hodgkin’s disease and myeloma, 
and improve the quality of life of patients and their families. (18) !
Boy Scouts of America: To prepare every eligible youth in America to become a responsible, 
participating citizen and leader who is guided by the Scout Oath and Law. (24) !
charity: water believes that we can end the water crisis in our lifetime by ensuring that every 
person on the planet has access to life’s most basic need — clean drinking water. (28) !
Clinton Foundation: To implement sustainable programs that improve access worldwide to 
investment, opportunity, and lifesaving services now and for future generations. (19) !
VFW: Ensure that veterans are respected for their service, always receive their earned 
entitlements, and are recognized for the sacrifices they and their loved ones have made on 
behalf of this great country. (32) !
Special Olympics: To transform communities by inspiring people throughout the world to open 
their minds, accept and include people with intellectual disabilities and thereby anyone who is 
perceived as different. (28) !
Creative Commons: Our vision is nothing less than realizing the full potential of the Internet — 
universal access to research and education, full participation in culture — to drive a new era of 
development, growth, and productivity. (33) !
Amnesty International: Amnesty International’s vision is of a world in which every person enjoys 
all of the human rights enshrined in the Universal Declaration of Human Rights and other 
international human rights instruments. (31) !
WHAT DOES THIS MEAN FOR YOU? 
Is your vision statement longer than 20 words? Can you get it below 15? Below 10?  Design you 
vision statement to clearly communicate what you are working to achieve in a way that people 
can remember it and communicate this to others. If you can’t get your full vision below 15 
words, consider also creating a vision tagline (2-6 words) which people can more easily 
remember.  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!
Welcome: (Introductions/first things) !
Opening Prayer: (or substitute your own)   !
—Silence— !
Gracious God, bless us as we come together today.  Prompt us to share and to 
listen, to challenge ourselves and to feel the love of this community.  We come to 
this time, some of us exalted, and some of us humbled.  All of us have felt the 
bruises of ministry, and have struggled to retain a sense of your Grace.  As we 
seek to be resilient leaders, may we be guided towards your Grace, which 
surrounds and guides us.  In Christ’s name we pray, Amen. !
Definition:  Resilience is “effectively dealing with resistance, problems, 
pressure, and stress in a professional and positive manner.”  !
Quote: “The greatest glory in living lies not in never falling, 
but in rising every time we fall.” ― Nelson Mandela !
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to resilience in their ministry setting. !
Self Evaluation:   How resilient are you in your ministry? 
Read each of these statements and invite people to hold up 1 to 5 fingers.  5 
being very much so, and 1 being not at all.  Feel free to talk about these 
responses. !
1. Is consistently positive in his/her attitudes about work.  
2. Behaves in a professional manner, regardless of circumstances. 
3. Maintains a positive attitude despite stress and frustration. 
4. Recovers quickly from disappointment, rejection, criticism, unfulfilled 

expectations and other setbacks. 
5. Inspires others to perform by setting a good example of hard work. 
6.   Assumes personal responsibility for fulfilling their commitments. !!!
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Resilience



Scriptures:  Assign a scripture to groups of 2 inviting them to discuss:  “How 
does this scripture speak to my specific calling?”   Joshua 1:9, 2 Timothy 1:7, 
Romans 8:29, Proverbs 3:5-6, 1 Thessalonians 5:18  Share any insights with the 
group. !
Case Study:  Previously have one member sign up to present a case study that 
centers on issues of resiliency.  See attached format for case study. !
Learning and discussion:  Excerpted From Psychology Today.  Print out and 
read aloud for discussion about resiliency. !
(Article is on next page) !!!!
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) !!!!
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!!
Condensed from “10 Traits of Emotionally Resilient People” 
Psychology Today:  http://www.psychologytoday.com/blog/design-your-path/
201305/10-traits-emotionally-resilient-people !
1. They know their boundaries. Resilient people understand that there is a 
separation between who they are at their core and the cause of their temporary 
suffering. !
2. They keep good company. Resilient people tend to seek out and surround 
themselves with other resilient people, whether just for fun or when there’s a 
need for support. !
3. They cultivate self-awareness. Being ‘blissfully unaware’ can get us through a 
bad day but it's not a very wise long-term strategy. Self-awareness helps us get 
in touch with our psychological/physiological needs—knowing what we need, 
what we don’t need, and when it’s time to reach out for some extra help. !
 4. They practice acceptance. Pain is painful, stress is stressful, and healing takes 
time. Yet resilient people understand that stress/pain is a part of living that ebbs 
and flows. Acceptance is not about giving up and letting the stress take over, it's 
about leaning in to experience the full range of emotions and trusting that we 
will bounce back. !
5. They’re willing to sit in silence. We all react differently to stress and trauma. 
Some of us shut down and some of us ramp up. Somewhere in the middle there 
is mindfulness-- being in the presence of the moment without judgment or 
avoidance. It takes practice, but it’s one of the purest and most ancient forms of 
healing and resilience-building. !
6. They don’t have to have all the answers. We can find strength in knowing that 
it's okay to not have it all figured out right now and trusting that we will 
gradually find peace and knowing when our mind-body-soul is ready. !
7. They have a menu of self-care habits. They have a mental list (perhaps even a 
physical list) of good habits that support them when they need it most. We can 
all become self-care spotters in our life—noticing those things that recharge our 
batteries and fill our cup. !
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8. They enlist their team. The most resilient among us know how to reach out for 
help. Our team of supporters helps us reflect back what they see when we’re too 
immersed in overwhelm to witness our own coping. !
9. They consider the possibilities. We can train ourselves to ask which parts of 
our current story are permanent and which can possibly change. Can this 
situation be looked at in a different way that I haven't been considering? This 
helps us maintain a realistic understanding that the present situation is being 
colored by our current interpretation. !
10. They get out of their head. When we're in the midst of stress and 
overwhelm, our thoughts can swirl with dizzying speed and disconnectedness. 
We can find reprieve by getting the thoughts out of our head and onto our paper. !
Exploring Your Life Story workbook 
Brad Waters MSW, LCSW provides career-life coaching and consultation to clients internationally via 
phone and Skype. He helps people explore career direction and take action on career transitions. Brad 
holds a Master's degree in social work from the University of Michigan and Master's certification in Holistic 
Health Care from Western Michigan University. Brad is also a personal development writer whose books 
are available  !!!
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Welcome: (Introductions/first things) !
Opening Prayer: (or substitute your own)   !
—Silence— !
Loving God, bless us today as we meet.  Make this time be fruitful and engaging.  
Help us to listen and to share.  We vacillate between thinking we have all the 
answers and fearing that we are inept as we try live out our call.  Help us to 
remember that you have called all into ministry.  We pray today for our 
coworkers and church staff and laity, and ask your help as we coach and develop 
those we have been entrusted with.  We ask all of this in Christ’s name, and all 
for Your glory.  Amen.” !
Definition:  Coaching and developing others is advising, assisting, mentoring 
and providing feedback to others to encourage and inspire the development of 
spiritual gifts and spiritual maturity as disciples of Jesus Christ.  !
Quote: "I never cease to be amazed at the power of the coaching process to 
draw out the skills or talent that was previously hidden within an individual, and 
which invariably finds a way to solve a problem previously thought unsolvable." 
― John Russel !
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to coaching and developing leaders in their 
ministry setting. !
Self Evaluation:   What kind of a coach are you? 
Read these aloud one at a time, pausing in between.  Have each person write 
down a word or phrase that comes to their mind, regarding their own coaching 
skills.  Then have people share one or two responses with the group. !
1. Has valuable knowledge or experience worth sharing in a coaching role. 
2. Demonstrates a sincere interest in the development and success of others. 
3. Conveys high expectations for others. 
4. Is not overly critical or condescending. 
5. Helps others to explore and incorporate the means of grace. 
6. Consistently grows and develops the people around him/her.  !
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Scripture:  Engage using Lectio Devina.  1 Peter 5:1-5.   Prayerfully, invite three 
different people to read the passage aloud, slowly.  Using multiple translations is 
encouraged.  After a few moments of silence, invite the group to lift up what 
words or phrases spoke to them out of the passage.  !
Case Study:  (Previously have one member sign up to present a case study that 
centers on issues of coaching and developing others.  See attached format for 
case study.) !
Learning and discussion:  The following article is condensed from http://
www.inc.com/jessica-stillman/how-to-be-a-better-coach-according-to-
neuroscience.html.  It’s short enough to read aloud.  Discuss positive and 
negative methods of coaching, and how we may use both in our settings.   !!!!
(Article is on the next page) !!!!!!
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) !
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Condensed from http://www.inc.com/jessica-stillman/how-to-be-a-better-coach-
according-to-neuroscience.html  !
How do you learn to be a great coach? !
Thinking back to your Little League days or star turn on the girls’ volleyball team in high 
school may give you some inspiration. Didn’t the coach point out your weaknesses and 
provide guidance on how to get better? Your memory doesn’t fail you--traditionally, 
coaching has largely been about identifying areas in need of improvement and 
supporting folks as they work towards better performance. But according to the latest 
science, there's actually a better approach. !
Positive vs. Negative !
A new study, published in Social Neuroscience, used brain sans to test two different 
approaches to coaching on a group of undergraduates. The first approach mirrored 
traditional coaching, asking students to identify areas in which they might be struggling 
at school and think about ways to improve. !
In contrast to this negative approach, the second group of coaches focused on 
possibilities and positives, asking the students about their aspirations and urging them 
to visualize their future goals. The student volunteers were then run through a 
functional MRI to examine how their brains responded to the two techniques. !
The different types of coaching lit up different areas of the brain, the scientists found, 
with the positive approach stimulating areas involved in: !
Visual processing, which come online when we imagine future events !
Global processing, or the ability to see the big picture !
Feelings of empathy and emotional safety !
The motivation to proactively pursue big goals rather than simply react to loss or fear !
The Takeaway !
If you want people to dream big and actually have a shot at reaching their lofty 
ambitions, the list above would be a pretty good place to start, right? The researchers 
thought so too. "These differences in brain activity led the researchers to conclude that 
positive coaching effectively activates important neural circuits and stress-reduction 
systems in the body by encouraging mentees to envision a desired future for 
themselves," UC Berkeley’s Greater Good Science Center reports in their write up of the 
research. !
How do you approach coaching your team? 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Welcome: (Introductions/first things) !
Opening Prayer: (or substitute your own)   !
—Silence— !
God of all people, we come together for this time of sharing and growing.  May 
we feel comfortable and accepted by each other in this room.  Too often we find 
ourselves in awkward situations where communication seems stifled.  Help us to 
learn how to best listen, and talk, and be present with others.  We pray today for 
clarity and graciousness, in the name of Your Son.  Amen. !
Definition:  People who are competent at interpersonal communication listen 
effectively and develop rapport with others.  They are able to articulate their 
thoughts and ideas clearly, and they ensure that they are understood.  They 
share information with others that will improve overall understanding and the 
work of ministry. !
Quote: “Take advantage of every opportunity to practice your communication 
skills so that when important occasions arise, you will have the gift, the style, the 
sharpness, the clarity, and the emotions to affect other people.” —Jim Rohn !
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to interpersonal communication in their 
ministry setting. !
Self Evaluation:   How developed is your interpersonal communication? 
(Have each person write down each statement and then rank them from most 
developed to least.  Talk about any insights) !
1. Develops a good communication rapport with other people. 
2. Listens to others. 
3. Articulates thoughts and ideas clearly. 
4. Makes sure he/she understands others and is understood. 
5. Is truthful and constructive in his/her communications. 
6. Does not spread rumors or malicious gossip. !!
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Scripture:  Have different people read the following scriptures aloud:  Proverbs 
15:1, Ephesians 4:25-29, Psalm 19:4, Matthew 12:34-37, Proverbs 21:23, 
Ecclesiastes 7:21-22, Proverbs 26:20-22  Any insights to your own 
communication practices?  Can you think of other passages about 
communication?  !
Case Study:  Previously have one member sign up to present a case study that 
centers on issues of interpersonal communication.  See attached format for case 
study. !
Learning and discussion:  The following article is condensed from http://
www.skillsyouneed.com/ips/interpersonal-communication.html.  Read through 
the article together, and then break into smaller discussion groups based on 
which elements of communication each person feels they most want to improve 
upon.  Which of these elements is most crucial?  Are any optional when it comes 
to excellent communication? !!
(Article follows on next page) !!!!
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) !!!
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Condensed from http://www.skillsyouneed.com/ips/interpersonal-communication.html !
Elements of Interpersonal Communication 
Much research has been done to try to break down interpersonal communication into a 
number of elements in order that it can be more easily understood. Commonly these 
elements include: !
The Communicators 
For any communication to occur there must be at least two people involved. It is easy 
to think about communication involving a sender and a receiver of a message. !
In fact communications are almost always complex, two-way processes, with people 
sending and receiving messages to and from each other simultaneously. In other words, 
communication is an interactive process. While one person is talking the other is 
listening - but while listening they are also sending feedback in the form of smiles, head 
nods etc. !
The Message 
Message not only means the speech used or information conveyed, but also the non-
verbal messages exchanged such as facial expressions, tone of voice, gestures and 
body language. Non-verbal behaviour can convey additional information about the 
spoken message. In particular, it can reveal more about emotional attitudes which may 
underlie the content of speech. !
Noise 
Noise has a special meaning in communication theory. It refers to anything that distorts 
the message, so that what is received is different from what is intended by the speaker. 
The use of complicated jargon, inappropriate body language, inattention, disinterest, 
and cultural differences can be considered 'noise' in the context of interpersonal 
communication. In other words, any distortions or inconsistencies that occur during an 
attempt to communicate can be seen as noise. !
Feedback 
Feedback consists of messages the receiver returns, which allows the sender to know 
how accurately the message has been received, as well as the receiver's reaction. Types 
of feedback range from direct verbal statements, for example "Say that again, I don't 
understand", to subtle facial expressions or changes in posture that might indicate to 
the sender that the receiver feels uncomfortable with the message. Feedback allows the 
sender to regulate, adapt or repeat the message in order to improve communication. !!!!!!!
�19



Context 
All communication is influenced by the context in which it takes place. However, apart 
from looking at the situational context of where the interaction takes place, for example 
in a room, office, or perhaps outdoors, the social context also needs to be considered, 
for example the roles, responsibilities and relative status of the participants. The 
emotional climate and participants' expectations of the interaction will also affect the 
communication. !
Channel 
The channel refers to the physical means by which the message is transferred from one 
person to another. In face-to-face context the channels which are used are speech and 
vision, however during a telephone conversation the channel is limited to speech alone. !!!!
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Welcome: (Introductions/first things) !
Opening Prayer: (or substitute your own)   !
Begin with 5 deep breaths !
—Follow with 5 minutes of silence— !
Feel free to light a candle or choose another focal point for prayer.  !
Definition:  Clergy who demonstrate spiritual vitality have a relationship with 
God that grounds and informs his/her servant ministry in a way that is evident to 
others. !
Quote: “The spiritual quest is not some added benefit to our life, something you 
embark on if you have the time and inclination. We are spiritual beings on an 
earthly journey. Our spirituality makes up our beingness.” - John Bradshaw !
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to spiritual vitality in their ministry setting. !
Self Evaluation:   These are deep statements about spiritual practice.  Lift 
them up one at a time for sharing and self-evaluation. !
1. Engages in spiritual disciplines. 
2. Articulates encounters with God in the world. 
3. Appropriately shares personal faith through stories of growth and setback. 
4. Articulates and models dependence on God. !
Scripture:  Romans 8:1-6 is a dense passage about living a spiritual life.  In 
groups of 2, spend some time dissecting this passage and report back any 
insights. !
Case Study:  (Previously have one member sign up to present a case study that 
centers on issues of spiritual vitality.  See attached format for case study.) 

!!
�21

Mentor Worksheet 5

Spiritual Vitality



ACTIVITY:  Spiritual Brainstorming !
Put 4 pages of newsprint on the wall and give everyone a marker. !
Title Page 1:   My current spiritual practices. 
Title Page 2:   My ministry setting’s current spiritual practices. 
Title Page 3:   Possible personal spiritual goals. 
Title Page 4:   Possible spiritual goals for my ministry setting. !
Take 10-20 minutes and allow people to fill the pages with as many ideas as they 
can think of. !
Once the pages are filled, allow people to go back and star 3 items that speak 
most to them on each page. !
As a group, talk about the most starred items, and other insights. !!
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) !
———————————————— !!!!!
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Welcome: (Introductions/first things) !
Opening Prayer: (or substitute your own)   !
—Silence— !
God of love, please bless this time that we have together.  Help us to reflect and 
to listen, to be aware of our ministry settings as not just a placement, or a job, 
but as an outpost for Your Kingdom.  To that end, help us to remember that we 
are called to make a difference, to be productive in our justice and mercy and 
worship.  Help us to never forget the influence of Your Spirit in everything that 
we do.  May your love and energy animate our every effort. Through Christ we 
pray, Amen.  !
Definition:  Challenging and motivating both the ministry setting and 
themselves to excel and achieve. !
Quote: “There are no secrets to success. It is the result of preparation, hard 
work, and learning from failure.”  —Colin Powell  !
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to achieving results in their ministry setting.  !
Self Evaluation:   Read the statements below, and have people pick one that is 
challenging to them.  Have people who picked the same statements spend some 
time talking about them together.   !
1. Challenges self and ministry setting to set high expectations. 
2. Sets or helps to set appropriate goals and objectives. 
3. Does not give up easily, persists. 
4. Overcomes obstacles to achieve results. 
5. Achieves results. !
Scripture:  Have a couple people read aloud Nehemiah chapters 2 and 4.  (Feel 
free to read more if you want).  Talk about the obstacles Nehemiah faced in 
rebuilding the wall, and what made possible the results. !
Case Study:  (Previously have one member sign up to present a case study that 
centers on issues of achieving results.  See attached format for case study.) 
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Achieving Results



!
Discussion/Learning:  This article comes from UMVitalcongregations.org.  
Print out a copy for each member and in groups of 3-4 have people identify 
specific practices they would like to adopt for each of these categories. !
(Article is on next page) !!!
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) !!!!!
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Taken from UMVitalcongregations.org !
What helps a church to accomplish its goals?  
  
1. Pray – The work/ministry of the church is a spiritual discipline. We are not a 
business or a secular organization. We are about seeking and understanding the 
movement of God and this begins with prayers of deep listening and petitioning 
God for strength, people, wisdom and spiritual depth to accomplish the church’s 
goals.  
  
2. Measurable Goals – The clearer and more measurable the goal is, the better 
the chance to reach your goal. For instance, a goal to increase stewardship is not 
a practical goal. Rather you might state it this way: Increase the average giving 
per member by 4% or increase the number of people who pledge by 20%. 
These are measurable and will help a congregation identify activities that help to 
accomplish the goal.  
  
3. Hold People Accountable – If you believe your goals are a spiritual endeavor 
and if you believe they are what God wants for your church and community, then 
people should be accountable for their ministry. Accountability doesn’t need to be 
harsh or punitive but it does need to be clear and direct. When a goal is set, 
people should be assigned to the goal and the person should recruit others to 
work with him or her to accomplish the goal. By assigning a goal to a person and  
allowing that person to choose their team to work on the goal, you increase the 
opportunity to achieve the goal.  
  
When holding people accountable, you assist them by setting benchmarks. A 
benchmark is marker along the way to indicate what will be done by when. This 
means developing a set of activities or actions to accomplish the goal and a set 
of deadlines for each activity.  
The team leader, the person assigned to achieve the goal should regularly check 
in with each team member at least once a month and more often as necessary 
to ask the following questions:  
a. What have you done since the last time we talked?  
b. What roadblocks are you encountering and how are you overcoming them?  
c. Do you need any support or help? (Team leaders help people problem solve or 
help to recruit others that can help the person complete their tasks)  
d. Let’s talk again in ___ weeks. What do you think you will be able to 
accomplish by then?  
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These questions can be asked following church, on the phone or in an email. Try 
not to use email too often. The more personal the contact, the more helpful a 
team leader will be.  
  
A team should gather as often as necessary and for no more than an hour. Team 
meetings should be focused and offer an opportunity for people to report to one 
another on how they are doing and what support they need. Check in meetings 
should begin and end with prayer.  
  
When someone is not completing their tasks, let them know how important their 
work is to the project and the church and ask the individual: When will you be 
able to accomplish your task? If the person needs help, get them support. If a 
person cannot complete their work, assign the tasks to others. It may be a 
mismatch of tasks and an individual’s gifts or the individual may not  
have the time. Thank them for trying and let them know why you will be inviting 
someone else to pick up their tasks. Encourage the individual and let them know 
there will be other opportunities. 
  
4. Celebrate Small Victories Along the Way – When someone accomplishes part 
of the goal, thank God and the individual and let the other team members know 
what has been accomplished. This will increase motivation within the team.  
  
5. Communicate Results to the Congregation – Communicate to the congregation 
progress toward the goals and ask for their prayers, support and involvement. 
This will help the congregation to engage in the ministry and it will motivate 
others working on goals to accomplish their goals.  
  
6. Excellence – God needs and wants our best. When we do not do ministry well, 
to the outsider, it is a reflection on the God we serve. Good enough may not be 
God enough. Excellence also attracts others to get involved.  
  
7. Evaluation – Evaluate the teams work by asking:  
a. What went well?  
b. What did we learn?  
c. What will we do differently in the future?  
Build on successes and improve upon future efforts.  !!!
———————————————— 
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Welcome: (Introductions/first things) !
Opening Prayer: (or substitute your own)   !
—Silence— !
Almighty God, thank you for bringing us together today for this time of 
companionship and sharing.  Help us to support each other and treat this as a 
safe place to reflect on our ministries.  In our ministry settings there are times 
when we are required to lead a team of people, coordinating the efforts of 
various groups.  As we work with our teams, help us to love and care for each of 
them, even as we help to point our work towards a common vision.  Give us 
strength to use our authority, but humility to listen and collaborate when 
appropriate.  We ask you blessing, O God, through Jesus name.  Amen. 
  
Definition: Leading others to accomplish team goals and objectives. !
Quote: “The bottom line is, when people are crystal clear about the most 
important priorities of the organization and team they work with and prioritized 
their work around those top priorities, not only are they many times more 
productive, they discover they have the time they need to have a whole life.”  
      —Stephen Covey 
  
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to team leadership in their ministry setting.  !
Self Evaluation:   As you read each statement below, have people hold up 
fingers representing how confident they are with their ability in that area.  1 
would mean “not very confident” and 5 would mean “highly confident”.  Invite 
people to discuss their responses.  !
1. Has a desire to lead others and exerts the efforts to do so. 
2. Inspires others by exhibiting a willingness to work.  
3. Sensibly assigns tasks to team members according to their capabilities. 
4. Fosters and environment of collaboration. 
5. Holds other accountable. 
6. Assumes personal responsibility for the team’s success or failure. !
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Scripture:  Assign the following scriptures to groups of two, then have each 
group present it with any insights:  1 Peter 4:8-10, Hebrews 10:24-25, 1 
Corinthians 12:17-20, Proverbs 27:17, Ecclesiastes 4:9-10 !
Case Study:  (Previously have one member sign up to present a case study that 
centers on issues of Team Leadership.  See attached format for case study.) !
Discussion/Learning:  The following list of quotes comes from forbes.com.  
Print out a copy for each member.  Have fun with this list of 40 leadership 
quotes.  Invite people to circle their 5 favorites and compare.  Are there 
recurring themes here? !
Visit the link for the full 100 quotes! !
(Article is on the following page) !!!
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) !!!!!!!
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The top 40 from the 100 Best Quotes On Leadership by Kevin Kruse 
from http://www.forbes.com/sites/kevinkruse/2012/10/16/quotes-on-leadership/ !
1.  A leader is best when people barely know he exists, when his work is done, 
his aim fulfilled, they will say: we did it ourselves. —Lao Tzu 
2. Where there is no vision, the people perish. —Proverbs 29:18 
3. I must follow the people. Am I not their leader? —Benjamin Disraeli 
4. You manage things; you lead people. —Rear Admiral Grace Murray Hopper 
5. The first responsibility of a leader is to define reality. The last is to say thank 
you. In between, the leader is a servant. —Max DePree 
6. Leadership is the capacity to translate vision into reality. —Warren Bennis 
7. Lead me, follow me, or get out of my way. — General George Patton 
8. Before you are a leader, success is all about growing yourself. When you 
become a leader, success is all about growing others. —Jack Welch 
9. A leader is a dealer in hope. —Napoleon Bonaparte 
10. You don’t need a title to be a leader. –Multiple Attributions 
11. A leader is one who knows the way, goes the way, and shows the way. —
John Maxwell 
12. My own definition of leadership is this: The capacity and the will to rally men 
and women to a common purpose and the character which inspires confidence. 
—General Montgomery 
13. Leadership is lifting a person’s vision to high sights, the raising of a person’s 
performance to a higher standard, the building of a personality beyond its normal 
limitations. —Peter Drucker 
14. Never doubt that a small group of thoughtful, concerned citizens can change 
world. Indeed it is the only thing that ever has. —Margaret Mead 
15. The nation will find it very hard to look up to the leaders who are keeping 
their ears to the ground. —Sir Winston Churchill 
16. The most dangerous leadership myth is that leaders are born-that there is a 
genetic factor to leadership. That’s nonsense; in fact, the opposite is true. 
Leaders are made rather than born. —Warren Bennis 
17. To command is to serve, nothing more and nothing less. —Andre Malraux 
18. He who has never learned to obey cannot be a good commander. —Aristotle 
19. Become the kind of leader that people would follow voluntarily; even if you 
had no title or position. —Brian Tracy 
20. I start with the premise that the function of leadership is to produce more 
leaders, not more followers. —Ralph Nader 
21. Effective leadership is not about making speeches or being liked; leadership 
is defined by results not attributes. —Peter Drucker 
22. Anyone can hold the helm when the sea is calm. —Publilius Syrus 
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23. A great person attracts great people and knows how to hold them together. 
—Johann Wolfgang Von Goethe 
24. The best executive is the one who has sense enough to pick good men to do 
what he wants done, and self-restraint enough to keep from meddling with them 
while they do it. —Theodore Roosevelt 
25. Leadership is influence. —John C. Maxwell 
26. You don’t lead by pointing and telling people some place to go. You lead by 
going to that place and making a case. —Ken Kesey 
27. When I give a minister an order, I leave it to him to find the means to carry it 
out. —Napoleon Bonaparte 
28. Men make history and not the other way around. In periods where there is 
no leadership, society stands still. Progress occurs when courageous, skillful 
leaders seize the opportunity to change things for the better. —Harry S. Truman 
29. People buy into the leader before they buy into the vision. —John Maxwell 
30. So much of what we call management consists in making it difficult for 
people to work. —Peter Drucker 
31. The art of leadership is saying no, not saying yes. It is very easy to say yes. 
—Tony Blair 
32. The very essence of leadership is that you have to have a vision. It’s got to 
be a vision you articulate clearly and forcefully on every occasion. You can’t blow 
an uncertain trumpet. —Reverend Theodore Hesburgh 
33. The key to successful leadership today is influence, not authority. —Kenneth 
Blanchard 
34. A good general not only sees the way to victory; he also knows when victory 
is impossible. —Polybius 
35. A great leader’s courage to fulfill his vision comes from passion, not position. 
—John Maxwell 
36. A leader takes people where they want to go. A great leader takes people 
where they don’t necessarily want to go, but ought to be. —Rosalynn Carter 
37. The challenge of leadership is to be strong, but not rude; be kind, but not 
weak; be bold, but not bully; be thoughtful, but not lazy; be humble, but not 
timid; be proud, but not arrogant; have humor, but without folly. —Jim Rohn 
38. Outstanding leaders go out of their way to boost the self-esteem of their 
personnel. If people believe in themselves, it’s amazing what they can 
accomplish. —Sam Walton 
39. A true leader has the confidence to stand alone, the courage to make tough 
decisions, and the compassion to listen to the needs of others. He does not set 
out to be a leader, but becomes one by the equality of his actions and the 
integrity of his intent. —Douglas MacArthur 
40. A ruler should be slow to punish and swift to reward. —Ovid 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Welcome: (Introductions/first things) !
Opening Prayer: (or substitute your own)   !
—Silence— !
God of Grace, help us to pause and be refreshed from this day.  Remind us that 
just as Jesus sought you out in times of stress, so we must seek you out when 
our cup is running low.  For many of us, it is the interactions with our brothers 
and sisters that can be so tiring. When we disagree, or argue, or field 
complaints, it can be as if your Grace is on short supply.  We ask, then, for Your 
Spirit to remind us that your love is present in all hearts, and that you created 
each of us to be different from anyone else.  Help us to negotiate differences 
with compassion and humility.  In Christ we pray, Amen. 
  
Definition: Identifying the needs and motives of the parties involved, and, as is 
possible, working toward mutually beneficial agreements. !
Quote: “Feelings of worth can flourish only in an atmosphere where individual 
differences are appreciated, mistakes are tolerated, communication is open, and 
rules are flexible - the kind of atmosphere that is found in a nurturing family.” 
—Virginia Satir 
  
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to negotiating difference in their ministry 
setting.  !
Self Evaluation:   Invite people to rank the following on paper, from “most 
developed skill” to “least developed skill”.   Get into groups of 3-4 to discuss. !
1. Tries to understand the issues from the other party. 
2. Able to keep one’s own anxiety in check. 
3. Seeks a framework for conversation that recognizes all parties can benefit in 

the resolution. 
4. Keeps the larger mission of the church in mind. 
5. Willingness to compromise, but not to the church’s detriment. !!
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Scripture:  As you read aloud these passages (and there are many others that 
could be picked), begin to develop together a list of qualities the New Testament 
suggests for dealing with differences. Matthew 18:15-17, Ephesians 4:31-32, 
Philippians 2:1-7, Colossians 4:6, 1 John 4:20-21,  !
Case Study:  (Previously have one member sign up to present a case study that 
centers on issues of Negotiating Difference.  See attached format for case study.) 

!
Discussion/Learning:  The following article comes from the American 
Management Association.  Although there are lots of ways to describe conflict, 
this short article explains 5 steps for dealing with it.  Read aloud and discuss.  
Note — this is from the point of view of mediating a conflict between two people 
— how does this change when you’re one of them?  Also, what role does faith 
play in conflict resolution? !
(Article is on following page) !!
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) 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From: http://www.amanet.org/training/articles/The-Five-Steps-to-Conflict-
Resolution.aspx !
The Five Steps to Conflict Resolution !
Is there a correct way to handle conflict? What are the effects of poor conflict 
management? Conflict in the workplace might be inevitable, as employees have 
different personalities, goals, and opinions. Learning how to handle conflict 
efficiently is the key to preventing it from hindering employees' professional 
growth.Conflict resolution is only a five-step process:  !
Step 1: Identify the source of the conflict. The more information you have about 
the cause of the conflict, the more easily you can help to resolve it. To get the 
information you need, use a series of questions to identify the cause, like, “When 
did you feel upset?” “Do you see a relationship between that and this incident?” 
“How did this incident begin?”  !
As a mediator, you need to give both parties the chance to share their side of the 
story. It will give you a better understanding of the situation, as well as 
demonstrate your impartiality. As you listen to each disputant, say, “I see” or “uh 
huh” to acknowledge the information and encourage them to continue to open 
up to you.  !
Step 2: Look beyond the incident. Often, it is not the situation but the 
perspective on the situation that causes anger to fester and ultimately leads to a 
shouting match or other visible—and disruptive—evidence of a conflict.  !
The source of the conflict might be a minor problem that occurred months 
before, but the level of stress has grown to the point where the two parties have 
begun attacking each other personally instead of addressing the real problem. In 
the calm of your office, you can get them to look beyond the triggering incident 
to see the real cause. Once again, probing questions will help, like, “What do you 
think happened here?” or “When do you think the problem between you first 
arose?”  !
Step 3: Request solutions. After getting each party’s viewpoint on the conflict, 
the next step is to get each to identify how the situation could be changed. 
Again, question the parties to solicit their ideas: “How can you make things 
better between you?”  !
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As mediator, you have to be an active listener, aware of every verbal nuance, as 
well as a good reader of body language.  !
Just listen. You want to get the disputants to stop fighting and start cooperating, 
and that means steering the discussion away from finger pointing and toward 
ways of resolving the conflict.  !
Step 4: Identify solutions both disputants can support. You are listening for the 
most acceptable course of action. Point out the merits of various ideas, not only 
from each other’s perspective, but in terms of the benefits to the organization. 
(For instance, you might point to the need for greater cooperation and 
collaboration to effectively address team issues and departmental problems.)  !
Step 5: Agreement. The mediator needs to get the two parties to shake hands 
and agree to one of the alternatives identified in Step 4. Some mediators go as 
far as to write up a contract in which actions and time frames are specified. 
However, it might be sufficient to meet with the individuals and have them 
answer these questions: “What action plans will you both put in place to prevent 
conflicts from arising in the future?” and “What will you do if problems arise in 
the future?”  !
This mediation process works between groups as well as individuals.  !!!
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Welcome: (share names if needed) !
Opening Prayer: (or substitute your own)   !
—Silence— !
Holy Lord, calm us for a moment as we sit and listen for you.  What word would 
you place on our hearts today?  We thank you for all the ways you speak to us.  
Through scripture, through nature, through other people.  We recognize that in 
our ministry there are times when we are called to be speakers of Your Word. In 
preaching, and teaching, and leading your people, we seek to faithfully represent 
what we, in turn, have heard.  Help us to be effective and humble in this 
endeavor.  In Christ we pray, Amen. !
Definition: Having the skills to effectively communicate to an audience in a 
formal setting. !
Quote: “I passionately believe that's it's not just what you say that counts, it's 
also how you say it - that the success of your argument critically depends on 
your manner of presenting it.”  —Alain de Botton !
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to presentation skills in their ministry setting.  !
Self Evaluation:  As you read each of these, give people a chance to jot down 
a few notes about their strengths or weaknesses in each area.  Invite people to 
share any insights. !
1. Organizes and articulates his/her thoughts and ideas clearly.  
2. Presents information in a way that meets a variety of learning styles. 
3. Is well prepared before he/she presents. 
4. Delivers smoothly. 
5. Engages the participants in a way that informs, delights, and persuades. !!!!
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Scripture:  Reads Acts 2:14-36.  Discuss the change in Peter from his time as a 
disciple to this momentous sermon.  What makes him an effective presenter 
here?  How would Peter’s sermon differ from one you might preach? !
Case Study:  (Previously have one member sign up to present a case study that 
centers on issues of presentation skills.  See attached format for case study.) 

!
Activity:  !
Invite people to pair off. !
1.  Have them, one at a time, tell the other person about the most amazing trip 

they’ve ever been on.  (10-15 minutes) !
2.   Have them take turns again, but this time, have them tell either the story of 
the Good Samaritan or Noah and the Flood. !
3.   As they tell the Bible story, however, they are to maintain the same body 
language, tone of voice, humor, and expressiveness as they did in the vacation 
story.  The observer can gently let the speaker know if they begin to move away 
from the more casual story-telling style. !
4.  After both have shared the Bible stories, have them debrief with each other: 
 a.  How did it feel sharing conversationally? 
 b.  How, if at all, did it differ from how you might preach? 
 c.  Did you organize or relate the information any differently? 
 d.  As a listener, how did it feel hearing the scripture presented like this? !
5.  Have a group discussion about the presentation choices we make when we 
share with others.  !
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) 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Welcome: (Introductions/first things) !
Opening Prayer: (or substitute your own)   !
—Silence— !
Lord of Creation, we thank you for this day.  Thank you for this place and this 
time.  Thank you for each moment of our lives.  May we be good stewards of 
what we have been given, and especially of our own bodies, minds, and spirits.  
May we live wholly, caring for ourselves as Your children. Help us seek health 
and rest so that we might serve others as members of Your family.  In Christ we 
pray, Amen.   !
Definition: Maintains physical, spiritual, and emotional health. !
Quote: “The way you think, the way you behave, the way you eat, can influence 
your life by 30 to 50 years.” — Deepak Chopra !
Check in:  Allow plenty of time for sharing struggles and blessings, as well as 
more practical ministry questions that may have come up.  Encourage each 
person to identify one item related to managing self in their ministry setting.  !
Self Evaluation:  Split into groups of 3-4.  Have each person identify one of the 
following that is a strength and one that is a challenge.   !
1. Maintains appropriate relationship boundaries, recognizing the power of the 

the position of a clergy person. 
2. Demonstrates integrity shown through ethical, honest, and trustworthy 

actions. 
3. Takes care of his/her body, including exercise, diet, and check-ups. 
4. Takes care of his/her mind, including regular time off, continuing education, 

and covenant/accountability groups. 
5. Takes care of his/her spirit, including spiritual disciplines and extra 

opportunities for worship. !!!!
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Scripture:  Assign a scripture to each person.  Have them reflect aloud what it 
has to say about managing self: 1 Corinthians 6:19-20, Romans 12:1-2, 1 
Timothy 4:14-16, Luke 10:27, Hebrews 4:9-11, Mark 6:31-32 !
Case Study:  Previously have one member sign up to present a case study that 
centers on issues of presentation skills.  See attached format for case study. !
Learning/Discussion:  !
The following is a self-care inventory from http://www.socialwork.buffalo.edu/ 
There are any number of similar lists found on the internet, but if you choose to 
delve into deeper assessment as a group, you may find this useful to distribute 
and discuss. !
Self-Care Assessment  
Adapted from Saakvitne, Pearlman, & Staff of TSI/CAAP (1996). Transforming 
the pain: A workbook on vicarious traumatization. Norton.  
The following worksheet for assessing self-care is not exhaustive, merely 
suggestive. Feel free to add areas of self-care that are relevant for you and rate 
yourself on how often and how well you are taking care of yourself these days.  
When you are finished, look for patterns in your responses. Are you more active 
in some areas of self-care but ignore others? Are there items on the list that 
make you think, "I would never do that"? Listen to your inner responses, your 
internal dialogue about self-care and making yourself a priority. Take particular 
note of anything you would like to include more in your life. 
  
(Article is on the following page) !!!!
Housekeeping:  (Review upcoming dates for meeting) !
Closing:  (Invite case study presenter to lead prayer) !!!!!!
�38



This inventory is from http://www.socialwork.buffalo.edu/ !
Rate the following areas according to how well you think you are doing:  
3 = I do this well (e.g., frequently)  
2 = I do this OK (e.g., occasionally)  
1 = I barely or rarely do this  
0 = I never do this  
? = This never occurred to me  !
Physical Self-Care  
____ Eat regularly (e.g. breakfast, lunch, and dinner)  
____ Eat healthily  
____ Exercise  
____ Get regular medical care for prevention  
____ Get medical care when needed  
____ Take time off when sick  
____ Get massages  
____ Dance, swim, walk, run, play sports, sing, or do some other fun physical activity  
____ Take time to be sexual - with myself, with a partner  
____ Get enough sleep  
____ Take vacations  
____ Other:  !
Psychological Self-Care  
____ Take day trips or mini-vacations  
____ Make time away from telephones, email, and the Internet  
____ Make time for self-reflection  
____ Notice my inner experience - listen to my thoughts, beliefs, attitudes, feelings  
____ Have my own personal psychotherapy  
____ Write in a journal  
____ Read literature that is unrelated to work  
____ Do something at which I am not expert or in charge  
____ Attend to minimizing stress in my life  
____ Engage my intelligence in a new area, e.g., go to an art show, sports event, theatre  
____ Be curious 
____ Say no to extra responsibilities sometimes  
____ Other:  !
Emotional Self-Care  
____ Spend time with others whose company I enjoy  
____ Stay in contact with important people in my life  
____ Give myself affirmations, praise myself  
____ Love myself  
____ Re-read favorite books, re-view favorite movies  
____ Identify comforting activities, objects, people, places and seek them out  
____ Allow myself to cry  
____ Find things that make me laugh  
____ Express my outrage in social action, letters, donations, marches, protests  
____ Other:  
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!
Spiritual Self-Care  
____ Make time for reflection  
____ Spend time in nature  
____ Find a spiritual connection or community  
____ Be open to inspiration  
____ Cherish my optimism and hope  
____ Be aware of non-material aspects of life  
____ Try at times not to be in charge or the expert  
____ Be open to not knowing  
____ Identify what is meaningful to me and notice its place in my life  
____ Meditate  
____ Pray  
____ Sing  
____ Have experiences of awe  
____ Contribute to causes in which I believe  
____ Read inspirational literature or listen to inspirational talks, music  
____ Other:  !
Relationship Self-Care  
____ Schedule regular dates with my partner or spouse  
____ Schedule regular activities with my children  
____ Make time to see friends  
____ Call, check on, or see my relatives  
____ Spend time with my companion animals  
____ Stay in contact with faraway friends  
____ Make time to reply to personal emails and letters; send holiday cards  
____ Allow others to do things for me  
____ Enlarge my social circle  
____ Ask for help when I need it  
____ Share a fear, hope, or secret with someone I trust  
____ Other:  
  
Workplace or Professional Self-Care  
____ Take a break during the workday (e.g., lunch)  
____ Take time to chat with co-workers  
____ Make quiet time to complete tasks  
____ Identify projects or tasks that are exciting and rewarding  
____ Set limits with clients and colleagues  
____ Balance my caseload so that no one day or part of a day is “too much”  
____ Arrange work space so it is comfortable and comforting  
____ Get regular supervision or consultation  
____ Negotiate for my needs (benefits, pay raise)  
____ Have a peer support group  
____ (If relevant) Develop a non-trauma area of professional interest  !
Overall Balance  
____ Strive for balance within my work-life and work day  
____ Strive for balance among work, family, relationships, play, and rest  
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!
Guidelines for Writing a Case Study 

from “Shared Wisdom: A Guide to Case Study Reflection in Ministry”  
by Jeffrey H. Mahan, Barbara B. Troxell, Carol J. Allen !

1.  The case is about you and your ministry.  It involves an actual incident in which 
you were involved as a minister with some responsibility for the outcome.  It is 
not a hypothetical situation, or a situation in which you were simply an 
observer.  Write in the first person, reporting things as you saw them.   !

2.  The case is confidential.  Withhold identifications that are not needed.  Use 
initials or fictitious names (e.g. Ms. A, Mr. B, Church X).  Collecting copies of 
the case at the end of the session to be disposed of discreetly is another way to 
remind the group of the importance of confidentiality. !

3. The written case should be brief.  No longer than what can be written on both 
sides of a single sheet of paper.   !

4. The case is a limited slice of ministry.  It is not a general “issue” or “problem,” 
such as how to deal with difficult parishioners, but an incident in your ministry.  
The reflection will be on this specific incident.  Provide only the background 
you believe is necessary to understand the incident. !!

A Model for Ministerial Case Writing 
1.  Background:  Give enough information to set the event in context – what you had 

in mind, what you hoped or feared would happen, when and how you became 
aware of or involved in the event, what pressures and persons precipitated and 
shaped the event. !

2.  Description:  Tell what happened and what you did.   !
3. Analysis:  Identify issues and relationships, with special attention to changes and 

resistance to change.  Try to answer the question, “What’s going on here?” !
4. Evaluation:  Your estimate of your own effectiveness in the event.  Did you do 

what you set out to do?  Did you function effectively?  Why or why not?  What 
factors or forces emerged that you did not anticipate?  What questions might the 
group discuss that would be most helpful to you? !

5. Theological reflection:  Include the biblical and theological themes which emerge 
in this situation (e.g., faith, guilt, alienation, reconciliation, justice, grace, sin, 
redemption, etc.)  Be specific about a where you see evidence of them.  Where is 
the activity of God in this situation? !
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!
Outline for Case Presentation and Discussion !

1.  Presenting the Case Aloud.  Participants follow along on their written copy 
noting questions or  insights as the presenter reads the case. !

2.  Clarifying the Information.  Here our goal is not analysis or interpretation, but 
understanding the case as the presenter represents it.  Our central question is 
“Do we understand the presenter’s description of what happened?”   !

3. Sharing Personal Wisdom.  Here our goal is to connect the case and presenter to 
the lived experience of the other participants and to become aware of the 
feelings and images each of us brings to the case. !

4. Pooling Professional and Educational Wisdom.  Here participants have the 
chance to offer the presenter the fruits of their training and experience in 
other areas of life – social sciences, psychology, literature, business, work life, 
etc.  Questions could include, 

      “ What insights from your educational or work experience can you offer the 
           presenter?    
      What assumptions about human nature are at work in this case?   Are their 
           issues of race, class, gender, or power relationships that can help us 
           understand this case?  How is this a universal experience?” !
5. Claiming the Wisdom of the People of God.  Questions of theology and spirit 

inform the enter case process, but here they are made explicit.  Questions – 
“How have God’s people responded to similar situations in other times and 
places?  What biblical story comes to mind?  What image(s) of God are 
expressed?” !

6. Reflecting on the Presenter’s Ministry.   
a) Action to date.  The group turns its attention to reflection on the 

performance of the presenter-minister. 
b) Action in the future.  Having reflected on the act of ministry, we ask, 

“What implications are to be drawn for ministry in the future?” !
7. Evaluating the Process.  The presenter is asked, “What has been most helpful?  

What learnings have been gleaned?” !!!!!!
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