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 Congregational Excellence Resources – August 2021

Great Plains Cabinet Team,

 

August greetings to all of you. I am excited to be with you all at the end of the month in

Nebraska City.

 

The Congregational Excellence Team is proud to present this departmental playbook for the

cabinet onboarding process (attached below). In the four years I have been the director we

have incorporated new ways to empower churches, networks, and districts, to strive to

embrace the adventure on the mission field and live out their call in their own context. While

this playbook content has been generated by each of us on the team special thanks goes to

Donna Ernest, Melissa Gepford, and Nicole Conard.  Thanks to Mitch Reece and Nancy

Tomlinson, for collaborating on this and really being the impetus for getting the process

started late last winter. This playbook is a clarification on the roles of cabinet and

congregational excellence and how we will operate this year.

 

We are excited for the clarity and energy this can provide our collective work. So, in the spirit

of collaboration we invite you to provide feedback on your read through the playbook.

 

There are several intentions and outcomes we hope to achieve with you:

1. Clarfiy for the Appointive Cabinet what programs Congregational Excellence has to be

on the adventure in the mission field and provide resources and tools for vitality
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2. Build a collective understanding where cabinet can count on Congregational

Excellence beginning technical assistance or support of the process on behalf of the

DS

3. Tracking Transformation is an approach to sharing data between the cabinet and

congregational excellence telling the story of the transformation of the mission field

4. Immediate feedback on gaps, lack of clarity, or places that would be an over step or

misstep on authority as it pertains to the cabinet role

Please, if you have the spiritual gift of editing content and providing input on the systems we

are working with here then contact us this way:

Email edits to your liaison and they will pass it on to the editing team to provide a clean copy

printed and bound at the retreat. We will also provide a copy electronically to you.

 

Again, this is a rough draft and we would ask that it not be used publicly until we have had

your input and done a re-edit with your thoughts .

 

Peace,

Nathan

KNOW GOD

New Places, New People, New Ways to Engage New Younger
and Diverse People with the Gospel of Jesus Christ

 

PROCLAIM CHRIST

Maturing in Marks of Discipleship: Praying, Worshipping,
Giving, Serving, Witnessing

 

SERVE OTHERS and DO JUSTICE



Prioritizing at the heart all we do, developing resources,
relationships, and team, with those who are not yet in
relationship with Jesus Christ, and not yet part of a (faith
community) 

 

Activating Innovation, Discipleship, and Engagement in 100%
of Great Plains Districts (Our IDE is not fully an IDEA without
activation)

Files:

cexcabinetonboardingfinal.pdf
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