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It’s Not About Fixing 
Churches.
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World Service fund.







Building a New Normal 
(Culture of Discipleship)

§ Grounding discipleship in baptism
§ Creates a culture of discipleship
§ Builds systems to reinforce culture
§ The Reopening Opportunity







Imagine if you had 20 
mature disciples in your church. 



Developing a culture of discipleship



“Culture eats strategy 
for lunch.” 

(Peter Drucker)







Declaration of Intention 
“I ask you now, in the presence of God and 
these people, to declare your intention to 
enter into union with one another through the 
grace of Jesus Christ, who calls you into 
union with himself as acknowledged in 
your baptism.” UM Hymnal 



Order for Commitment to Christian Service
Individual reaffirmation of the Baptismal 
Covenant, using appropriate parts of the 
service…may be used as an alternative to this 
form, since baptism is the Christian’s basic 
consecration to ministry and its reaffirmation is 
appropriate to celebrate any form of 
commitment to Christian service. UM Hymnal p. 591 



Service of Death and Resurrection 
“Dying, Christ destroyed our death. 
Rising, Christ restored our life. Christ 
will come again in glory. As in baptism 
Name put on Christ, so in Christ may 
Name be clothed with glory.”  
UM Hymnal 



On behalf of the whole Church, I ask you:
Do you renounce the spiritual forces of 

wickedness,
reject the evil powers of this world,

and repent of your sin? 
I do.



On behalf of the whole Church, I ask you:
Do you renounce the spiritual forces of 

wickedness,
reject the evil powers of this world,

and repent of your sin? 
I do.



Do you accept the freedom and power God 
gives you

to resist evil, injustice, and oppression
in whatever forms they present themselves?

I do.



Do you confess Jesus Christ as your Savior,
put your whole trust in his grace,

and promise to serve him as your Lord,
in union with the Church which Christ has 

opened
to people of all ages, nations, and races?

I do.



Do you, as Christ’s body, the church, 
reaffirm both your rejection of sin and 

your commitment to Christ? 
We do.



Will you nurture one another in 
the Christian faith and life and 

include these persons now 
before you in your care?



With God’s help we will proclaim the good news 
and live according to the example of Christ. We will 
surround these persons with a community of love 

and forgiveness, that they may grow in their 
service to others. We will pray for them, that they 
may be true disciples who walk in the way that 

leads to life.



Every aspect of our church needs to 
rediscover their why and understand 
how it connects to making disciples.



Culture 
(Discipleship)

System/Pathway (unique)

Ministries, Programs, Events, Activities



“Sadly, I believe that we have twisted and 
turned around the whole idea of what 

discipleship is in the church. We’ve created 
more programs and things to sign up for, calling 
them discipleship, instead of inviting people to 
wholeness in Jesus and growing in abundant 

life, all day and every day.” 
Soul Reset Junius Dotson



“If you try to build the church, 
you will rarely get disciples; 
but if you make disciples, 

you will always get the church.” 
(Paraphrase from Mike Breen)





Systems Thinking



Systems Thinking



“A system is a group of 
interconnected parts that work 
together toward a common purpose 
or function. Systems exhibit certain 
identifiable characteristics and 
consistent patterns of behavior.” 
(The Art of Thinking in Systems)



Three Parts of a System
• Elements 
• Interconnections
• Purpose



Three Parts of a System
• Elements - Actors, Tangible Objects
• Interconnections – flow of information 

or relational dynamics (often hard to see)
• Purpose – form or informal



Basketball 
• Elements – Players, coaches, the ball, the 

court, fans, etc.
• Interconnections – Rules, plays, Gravity!
• Purpose – Win, Exercise, Fun, etc.



Church 
• Elements –
• Interconnections –
• Purpose –



Church 
• Elements – Pastor, Parishioners, Staff, 

Building
• Interconnections – Polity, Doctrine 

Administrative Organization, Networks
• Purpose – Make Disciples?



Three Parts of a System
• Purpose – formal or informal

“We figure out the purpose or function of 
a system from the way it behaves, not from 
our expectations or the purpose the 
system says it has.”



Once you begin to see the 
whole system, you can begin to 
affect substantial change.



“What you do is the proof of 
what you believe.” Simon Sinek



“I felt responsible for their ongoing 
journey with God, like I hadn’t made a 

compelling-enough case or as if I hadn’t 
created enough connection points for 
them to lock in to our community. Of 
course, now I know that it was never 
my responsibility to save anyone… 



“only to point them to Christ and to give 
them opportunities that would help 

them grow. It wasn’t my job to make
them grow or even to make the church 
grow. My job was to point to Jesus.” 

Junius Dotson in Soul Reset 



Every system is unique.



THE  REOPENING 
OPPORTUNITY



“Ever tried. Ever failed. No 
matter. Try again. Fail 

again. Fail better.” 
Samuel Becket



THE  REOPENING 
OPPORTUNITY

What was your church forced to try?
How might that be leveraged as a 
confidence booster for other new 

“experiments”?



DISCUSS
What do you need to rethink 

regarding reopening so that a 
culture of discipleship is 

created/sustained? 



In cooperation with the clergy, 
laity are called to create a 

culture of discipleship.



Evaluation
• https://www.research.net/r/GPLS2021

https://www.research.net/r/GPLS2021


One thing you learned…



DISCUSS
What elements does your 

church blame or fight over? 
What might that reveal about 

the interconnections? 



DISCUSS

How would you describe 
the current culture of your 

church or ministry? 



DISCUSS

What things need to change 
in order to move toward a 

discipleship culture?



DISCUSS

Why did you become a 
follower of Jesus? 



DISCUSS

Why do people need your
church to connect to God? 


