
During this session you will:

1. Learn to energize others 
by constructing and 
using powerful 
questions.

2. Practice sequencing 
powerful questions to 
help another participant 
discover more about  
and gain insight into a 
challenge they face.   

Energizing 
Leadership 

and Mentoring

Energize others.

Start where they are.

Create a trustworthy 
process.  
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Definition of Leadership 
Leadership is mobilizing others to 
tackle pressing, daunting, challenges.
• Leadership is an activity, not a position.

• Anyone can lead, anytime.

• It starts with you and must involve others.

• Your purpose must be clear.

• It’s risky.



Definition of Mentorship 
Mentoring is a dynamic, intentional 
relationship of trust, in which one 
person (the mentor) enables another 
(the mentee) by sharing their God-
given experience.
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Characteristics of a  
Trustworthy Process

• People free to express ideas, thoughts and opinions.

• Those affected most are part of the process.

• People know where they fit in the process (what happened before and 
what is coming next.)

• Space and time for vulnerability.

• Authority is open to exploring new ideas.

• Lines of authority and non-authority are blurred as people work together.

• People in authority embrace failure as learning, alleviate fear of mistakes.



• Be around. Be curious.
• Design the process with others.
• Establish group norms.
• Ask open-ended questions.
• Listen to understand.
• Create multiple environments to engage.

Strategies for Creating a  
Trustworthy Process



Definition of Authority 
Authority is the provision of 
protection, direction, and order… in 
exchange for cooperation.



• Protection, direction and order 
in exchange for cooperation.

• Use of role and position.

• Show your expertise and 
knowledge.

• Create efficient timelines.

• Answer questions.

• Avoid and control conflict. 
Resolve quickly.  

• Make most of the decisions.

• Assure direction and 
accountability. 

• Mobilizing others to do difficult, 
daunting  work.

• Use of relationships and earned 
credibility.

• Demonstrate curiosity and learning.

• Ensure engagement and honest 
conversations.

• Ask questions.

• Stay curious and explore conflict. 
Don’t rush to resolution.

• Give work back and engage unusual 
voices.

• Tolerate uncertainty, encourage 
collective accountability. 

Authority and Leadership



Principles
• Simultaneity Principle: Change happens the moment 

we ask a question.
• Anticipatory Principle: We create mental pictures of 

the future and live into them.
• Positive Principle: Focusing on “Positive Core” 

creates energy, new ideas, new resources and 
upward movement. 

Appreciative Inquiry
David Cooperrider, Professor of Social Entrepreneurship and Founder of 
Appreciative Inquiry, Case Western Reserve University



Problem Focus
• What’s wrong and how should we fix it?
• Returns situation to the status quo or minimum 

performance standard.
• Assumes we are working with current, limited 

resources and options.
• Low energy (produces behaviors associated with 

depression). 

Problem Focus vs. Possibility 
(Appreciative) Focus 



Possibility (Appreciative) Focus
• What is right about the situation?
• How do we build upon it?
• Assumes there is a positive core - if not within the 

situation, at least within a sample cohort. Watch for 
what others do well. What are key learnings?

• “Discovery” is the goal rather than a “fix.” 
• Possibility focus beyond current limited resources.
• Generative approach designed to create high 

performance (rather than status quo).    

Problem Focus vs. Possibility 
(Appreciative) Focus 




